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V.  VIRGINIA BEACH STRATEGIC READINESS PLAN  
Goal 1:  Ready Children
All Virginia Beach young children are prepared intellectually, socially and physically to successfully enter kindergarten and begin a rewarding academic journey into adulthood.

Objective 1:

· To increase the capacity of regulated child care in Virginia Beach and the region to meet the need for high quality early care and education programs for children birth-5 years of age.
	Benchmark
	Action Steps

	1. By June 2009, baseline data for regulated child care in Virginia Beach will be established and a goal will be established to increase by a certain percentage.
Year 1: 5%
Year 2: 5%

	· Gather the baseline data for the current capacity of early care and education in the City of Virginia Beach for children birth-5 years of age based upon the documented need.

●
Investigate partnerships and sharing information and resources with the military childcare facilities.

· For linkages to this objective refer to Ready Communities, objective 3 for the feasibility of a technical assistance center and studying efforts throughout the country.


Lead: City of Virginia Beach Ready to Learn
Difficulty: Medium
Cost: $ (plus staff time)

Objective 2:

· Continue the expansion of the Virginia Beach City Public Schools’ Extended Day Kindergarten program (EDK) until all children in need are provided with access to an EDK class.
	Benchmark
	Action Steps

	1. Additional funding will be secured for the extended day kindergarten program for the fiscal year 2010-2011.  

	· Request additional funding for the EDK program during each budget cycle. 
· On an annual basis review the students’ performance and need to determine future expansion. 



Lead: Virginia Beach City Public Schools 
Difficulty: High
Cost: $$$

Objective 3:

· Expand the YMCA/Virginia Beach City Public Schools’ Early Discoveries program; made possible through the Virginia Preschool Initiative, this program benefits four-year-old children at-risk of educational failure and not currently enrolled in a preschool program.
	Benchmark
	Action Steps

	1. Increase the number of Early Discoveries classes (Virginia Preschool Initiative) in 2010-2011
2. Increase the number of students served by the Virginia Preschool Initiative in 2010-2011
3. Monitor students as they transition from the Virginia Preschool Initiative to the K-12 system

	· Request funding to provide the required local match for the Virginia Preschool Initiative.
· Continue to request a reduced local match from the legislature.
· Investigate the feasibility of non traditional funding streams to secure the required local match.
· Advocate with the General Assembly to lower the local match, given schools are tasked with Kindergarten-12 and this is beyond the purview. 
· Advocate with the General Assembly to continue to pursue public-private partnerships for quality care.




Lead: Virginia Beach City Public Schools
Difficulty: High
Cost: $$$

Objective 4: Regional Effort
· Establish by September 2009, a voluntary Virginia Beach quality ratings and improvement system (QRIS) with at least ten participating provider organizations. 
	Benchmark
	Action Steps

	1.  In coordination with Smart Beginnings SHR, 10 Virginia Beach providers will be participating in a voluntary QRIS program by September 2009.
 
	· Virginia Beach will participate and assist the regional effort with a series of meetings to explain the QRIS standards to providers.
· By March 2009, participate with regional efforts to establish incentives that will enable some or all of the QRIS pilot programs and nationally accredited early education operations to serve as mentors in encouraging other Virginia Beach early education providers to participate in the QRIS program.
· By July 2009, study the options and logistics of establishing partnerships for an incentive fund to make participation in QRIS a financially and programmatically attractive option to early education providers.
· Research the United Way partnership in Richmond and other models as possibly being replicated in South Hampton Roads.



Lead: Smart Beginnings South Hampton Roads
Difficulty: Medium
Cost: $$$
Objective 5: Regional Effort
· Increase the education level and compensation rates of early child care providers 
	Benchmark
	Action Steps

	1. Communication plan will be developed and implemented by January 2010 to help directors and program administrators understand and apply the career lattice.

2. The General Assembly will allocate dollars to the Old Dominion University Child Development and Graduate Study Center in Virginia Beach during the state’s 2009 budget.

3. The planning process and design phase of the building will begin with the inclusion of community partners.

4. The Child Development and Graduate Study center will be completed and dedicated in 2012.

	· The City of Virginia Beach and Tidewater Community College will develop a plan to help directors and program administrators understand and apply the career lattice, to assist staff with identifying appropriate professional developmental goals. Goals may include enrollment with classes in a certificate or degree program. 

· The City of Virginia Beach and Tidewater Community College will encourage program administrators to recognize and utilize TCC as a professional development resource in the community. 

· Develop a system of incentives and supports to increase educational levels and compensation rates for early childcare providers in addition to stipends available through the Virginia Department of Social Services. 
· Old Dominion University and the City of Virginia Beach will develop legislative agendas in support of a child development and graduate study center at the Virginia Beach Higher Education Center.
· The City of Virginia Beach Quality Education and Lifelong Learning Strategic Issue Team (QELL) will facilitate the highest level of collaboration and institutional synergy among university, city, community college and other appropriate partners.

· Members from QELL and other appropriate partners will be involved with the planning process and share insight with the creation of the Child Development and Graduate Study Center.

· Tidewater Community College’s Child Development Lab and Old Dominion University’s Child Development and Graduate Study Center will work collaboratively to use their facilities as exemplary models and training facilities.  
· Increase access, availability and affordability of professional development programs including licensing information, regulations and compliance for early education directors and educators. 
· Identify potential online resources for professional development and inform program administrators of options and resources. 


Lead: Jenefer Snyder, City of Virginia Beach Ready to Learn; Renee Olander, Old Dominion University;  and Kerry Ragno and Jane E. Glasgow, Tidewater Community College
Difficulty: Medium
Cost: $$$

Objective 6: 
· The market rate set by the Commonwealth of Virginia for childcare subsidies does not adequately cover the cost of child care. The City of Virginia Beach will create a legislative package that includes a request for an increase in the market rate. 
	Benchmark
	Action Steps

	1.  The 2010 legislative package will include the submission of a request to increase the market rate for child care.

	· Explore the feasibility of a submission to the city’s legislative package in support of increasing the market rate set by the state of Virginia for the cost of child care.
· Provide 10 low income scholarships to children who will enroll in the ODU Child Development and Graduate Study Center, projected opening 2012.


Lead: Virginia Beach Department of Human Services
Difficulty: High
Cost: $$$

Goal 2: Ready Families:
All Virginia Beach parents understand the importance of their role as their children’s first and foremost teacher, therefore all parents benefit from education and support.   They are fully engaged in working with their children to ensure school readiness through frequent positive involvement with their children; providing steady and supportive relationships; safe environments; promoting optimum health and fostering curiosity, excitement about learning, determination and self control.

Objective 1: Regional Effort
· Implement universal contact with parents in all hospitals in the region at the time of birth to provide information about local resources, assist them to identify any desired parent education and support; and refer as indicated. 
	Benchmark
	Action Steps

	1. Virginia Beach will expand screening of first time parents to include all parents delivering at Sentara Virginia Beach General Hospital. 
This would be an increase of contact and the resultant screenings from 550-600/year to approximately 2000/year, or 30% to 100% and would require 1 FTE position(s) for screening and referral. 

         Year 1- increase to 1000/year (50%)
         Year 2- increase to 2000/year (100%)

	· Participate on a regional task force to develop a process for individual cities to participate in regional coordination. 
· Collaborate with regional task force to identify and procure funding to implement process.
· Create and hire 1 FTE position(s) for screening and referral.



Lead: Virginia Beach Department of Public Health
Difficulty: High
Cost: $$

Objective 2:

· Expand the Healthy Families Virginia Beach continuum of services for families to meet the increased numbers of referrals from Sentara Virginia Beach General Hospital (SVBGH) and the region.
	Benchmark
	Action Steps

	In coordination with objective 1:

    Year 1

· Expand play groups from 2 to 3 days per week

· Expand parent support nurse from .75 FTE to 1.50 FTE

· Expand First Steps Coordinator from 1.25 FTE to 2.0 FTE

· Double Happiest Baby on the Block classes

          Year 2

-Begin Healthy Start expansion across all staff components
-Expand Mother Baby Nurse from 2.75 FTE to 3.75 FTE


	· Convene Healthy Families Virginia Beach Board with additional stakeholders to create strategic plan to:
a. Prioritize all aspects (# of staff, facilities,        

     operations, supervision, etc) of staffing     

     increases as they relate to the continuum of  

     services. 
b. Identify and procure funding for increased staffing across all HFVB continuum of services
c. Hire and train additional staff



Lead: Virginia Beach Department of Public Health
Difficulty: High
Costs: $$$

Objective 3:

· By using a research based model, transform the children’s services and spaces of all the Virginia Beach Public Libraries into early literacy centers with a strong emphasis on parental and caregiver education and learning.  The PALS-K scores in Virginia Beach will continue to improve and fewer children will need additional intervention. 
	Benchmark
	Action Steps

	1. By July 2009, the Virginia Beach Public Library will begin to transform all of the area libraries and the Central Library children’s areas to emphasize early literacy development and school readiness.

2. By 2011, the Virginia Beach Lifelong Learning Center will successfully position itself as the public library center for early literacy and parental and care-giver education and learning.  


	· The VBPL Youth and Family Services Coordinator and the Ready to Learn Coordinator will investigate early childhood literacy models in public libraries in the United States and choose an appropriate model for Virginia Beach by January 2009.

· VBPL will establish goals and objectives for the new model and begin to educate staff on the plan to secure commitment and support for the transformation process.

·  Materials will be ordered and in place to support the new model.

· Through the planning process and design phase for the Virginia Beach Lifelong Learning Center, the Virginia Beach Public Library will ensure the physical space, programs and design of the children’s area support literacy development and school readiness.  

· The City of Virginia Beach will advocate for highly responsive early childhood and parenting programming within the academic village of the Princess Anne commons. This programming will include all partners. 



Lead: Virginia Beach Public Library

Difficulty: Medium

Cost: $$

Objective 4:

· By December 2009, establish VBParents.com as the premier web portal for Virginia Beach parents seeking information about raising and caring for children in Virginia Beach or South Hampton Roads.  

	Benchmark
	Action Steps

	· By September 2008, obtain approval from the City of Virginia Beach COMIT department to create the VBParents.com site with city support
· By February 2009, present taskforce recommendations to the QELL advisory board for review
· By February 2009, begin site design and content management
· By summer 2009, launch VBParents.com
· By summer 2009, survey initial users for feedback on content and site functionality
· By fall 2009, initial user feedback modifications implemented
· By January 2010, full launch of VBParents.com web site

	· Submit project request proposals to the City’s COMIT department to support the creation of the content management system.
· Establish a community based taskforce to determine the necessary functions for the site.
· Identify community partner experts to support the content of the site.
· Seek funding for on-going management of the VBParents.com web site.
· Design, implement and seek stakeholder feedback of VBParents.com site.
· Launch the VBParents.com site.




Lead: City of Virginia Beach Ready to Learn and City Manager’s Office Media and Communications Group
Difficulty: High

Cost: $$$

Objective 5:  
· Through the collaborative efforts of Virginia Beach City Pubic Schools, Virginia Beach Department of Public Health and the Virginia Beach Department of Human Services all Virginia Beach families of children prenatal to age five will have access to a range of prevention and treatment services, such as FAMIS and dental care to ensure their children are healthy.

	Benchmark
	Action Steps

	1. Host an annual Kick-Off to Kindergarten event in August at a Title I school.
2. The eligibility worker in the Virginia Beach City Public Schools will screen applications for younger siblings and make appropriate contact.

	
●   Promote enrollment of all eligible children in  

          Medicaid or FAMIS (Virginia’s program for health               

           insurance).




Lead: Virginia Beach Health Department and Virginia Beach Department of Human Services 
Difficulty: Medium
Cost: $$

Objective 6: Regional with Connections to the State
· Increase access to health services through expansion, increased coordination, and effective practices and policies. 

	Benchmark
	Action Steps

	1. By July 2010, develop a marketing plan to educate women on the importance of preconception and prenatal care.
2. By December 2010, increase marketing efforts about health services; their availability and importance.


	· Educate women and families about the value of preconception and prenatal care.

●
Increase availability and access to behavioral health services.


●
Increase early intervention, prenatal depression, and substance      x          abuse treatment services. 


●
Increase availability and access to early dental care. 

●  Promote healthy behaviors among all pregnant women and       x    

    young children

●
Ensure that professional education curricula include high risk     x          behaviors (e.g. alcohol consumption during pregnancy,               x          substance abuse, obesity).


●
Foster innovative public and private initiatives to improve the    x         affordability of health services. 
●  Inform the community about services through marketing efforts 



Lead: Virginia Beach Department of Public Health and Virginia Beach Department of Human Services
Difficulty: Medium
Cost: $$
Goal 3:  Ready Schools

All Virginia Beach children experience a seamless transition from their early education and care to high-quality learning environments in K-12 settings, which are led by skilled and committed teachers who recognize, reinforce and extend children’s strengths and who are sensitive to cultural values and individual differences.

Objective 1:

· The Virginia Beach City Public Schools Kindergarten/first grade expectations will be communicated and shared with early education providers and parents to provide an understanding of what is expected to aid in aligning various curricula thus ensuring a seamless transition. 
	Benchmark
	Action Steps

	1. During 2009, the Virginia Foundation Blocks will be disseminated to area preschool providers.

2. By January 2010, a series of meetings will have been conducted between early education providers and kindergarten teachers.

	· VBCPS and VBRTL will begin a dialogue with providers and kindergarten teachers to develop a plan for sharing information to include an expectation checklist, coordinate shared professional development opportunities, and provide a clear understanding of transition from pre-k to kindergarten classes.

· The Virginia Foundation Blocks will be provided to area preschool providers to ensure skills are being practiced and experiences are aligned with developmentally appropriate objectives and activities. 


Lead: Virginia Beach City Public Schools 
Difficulty: Medium
Cost: $$
Objective 2: Regional Effort
· All licensed early childhood education providers in Virginia Beach will be fully trained by June 2010 in the use of Milestones of Child Development: A guide to Young Children’s Learning and Development from Birth to Kindergarten, produced by Virginia’s Early Childhood Development Alignment Project. 
	Benchmark
	Action Steps

	1. Virginia Beach Ready to Learn will assist partnering agencies to host or sponsor a training in our city during 2009.
2. Virginia Beach Ready to Learn will assist partnering agencies to host or sponsor a training in our region during 2010.


	· Virginia Beach Ready to Learn will work with the region to identify and promote a common training plan for early care and education providers
· Virginia Beach Ready to Learn will identify potential qualified trainers


Lead: Smart Beginnings South Hampton Roads and Virginia Beach Ready to Learn
Difficulty: Low
Cost: $$
Goal 4:  Ready Communities

There is an alignment of all Virginia Beach businesses, faith-based organizations, early childhood service providers, community groups and local governments to support children’s long-term success by providing collaborative leadership in advancing the principle of early education and care.   Collectively, they recognize early education and care as essential elements of the city’s economic and societal infrastructure, and make certain that families have affordable access to information, services, high quality child care and early learning opportunities.

Objective 1:

· Virginia Beach Ready to Learn and Healthy Families Virginia Beach will reach more families by streamlining the organizational structure and commonalities of activities for the prenatal to five population in Virginia Beach. 
	Benchmark
	Action Steps

	1. Proposed changes will be presented to the City’s management and leadership team by December 2008.  
2. Structural changes are in place for fiscal year 2009-2010.


	· Explore opportunities to streamline the organizational structure and commonalities of activities for the prenatal to five population in Virginia Beach.
· Identify benefits, barriers, funding streams, and possible structure for streamlining implementation.
· Consult with city leadership for guidance and recommendations.
· Present proposed changes to city leadership.
· Develop implementation steps.



Lead: City of Virginia Ready to Learn and Healthy Families Virginia Beach
Difficulty: Medium

Cost: $


Objective 2:

· By January 2009, establish the City of Virginia Beach’s Quality Education and Lifelong Learning Strategic Issue Team (QELL) as the advisory board to the Virginia Beach Smart Beginnings Strategic Initiative. Effectively coordinate the planning, prioritization, financing, delivery and evaluation of Smart Beginnings-related early childhood initiatives in Virginia Beach throughout the next three years.
	Benchmark
	Action Steps

	1. By December 2008, approval of the structure by the City Manager and Management Leadership Team
2. By January 2009, first QELL advisory board meeting to include an overview of the plan
3. By May 2009, first update on the implementation components of the plan to the advisory board


	· Determine the advisory board roles and interrelationships for QELL.
· Obtain approval of the structure and roles from the Management Leadership Team for the City of Virginia Beach.
· Determine evaluation methods for the CPC plan and Smart Beginnings efforts in Virginia Beach.
· Establish a timeline for reporting and evaluation methods of future efforts. 
· The advisory board will assist with prioritizing the plan components.



Lead: Quality Education and Lifelong Learning Strategic Issue Team (QELL)
Difficulty: Low
Cost: $
Objective 3: Regional Effort
· Increase public-private investments in early care and education initiatives and ensure accountability with program standards and measurement mechanisms to track identified outcome indicators.
	Benchmark
	Action Steps

	1. By May 2009 determine evaluation methods and present first update to QELL. 
2. By September 2009, identify public and private funding opportunities.

3. By January 2010, complete the feasibility study and scope of services needed in Virginia Beach for a technical assistance center of information will be established.


	· Determine evaluation methods for the CPC plan and Smart Beginnings efforts in Virginia Beach
· Establish a timeline for reporting and evaluation methods of future efforts.
· Identify public and private funding opportunities
· Review the feasibility of establishing a technical assistance center of information for individuals and companies looking to establish or expand early education operations in Virginia Beach.

· Explore opportunities to conduct a comprehensive study of innovative and effective efforts elsewhere in the country to expand the number of private sector family child care homes and centers


Lead: Quality Education and Lifelong Learning Strategic Issue Team (QELL) with regional connections
Difficulty: Medium
Cost: $
Supporting data:


21% of the Virginia Beach City Public Schools population has at least one parent employed by the military. 


With 464 Virginia Beach adolescents giving birth in 2005, there is a clear need for child care for teen parents to encourage these mothers to remain in school and complete their education.











Supporting data:


This is a budget priority


Number of EDK Classes in Non-Title I Schools


06-07 – 39


07-08 – 39


08-09 – 46





Number of Students Served in EDK in Non-Title I Schools


06-07 – 585


07-08 – 585


08-09 – 690





The total number of students served would be higher because of transfers in and out. The numbers provided indicate the capacity based on 15 students per class.





Supporting data:


704 of 6,534 four-year-olds enrolled in public pre-kindergarten (VPI) in 2006


The number of children served by VPI has remained flat for a number of years


The General Assembly approved funding for 1206 children to be enrolled in VPI if matching dollars are available. This would allow 502 additional children to be served by VPI.




















Supporting data:


Approximately 6,500 births occur to Virginia Beach residents each year


In FY 2007 (July2006-June 2007) Healthy Families Virginia Beach (HFVB) provided some level of service to 1,602 families.











Supporting data:





Regarding the perception of the lower than expected enrollment in FAMIS for eligible children:  In raw numbers, we are the second most populace city in the state. We are also the second largest locality in the state so that does not appear to be out of line.  If you look at the data from a per capita standpoint, there are one in 71.59 children probably eligible but they have not applied for benefits.  This would rank us 4th, just behind Chesapeake.  The other pattern that is noticeable in the data is that the more affluent the locality, the lower the participation rate.  While this pattern actually applies to food stamps, the FAMIS calculations are assumed to be the same.  Virginia Beach has the third lowest participation rate for food stamps at 39.1%, and Fairfax has the lowest.  








Supporting data:              


PALS data for Virginia Beach Public Schools indicate the percentage of children requiring additional services, as compared with the state:


�
Virginia Beach�
State overall�
�
2003�
21.8%�
21.4%�
�
2004�
19.8%�
19.7%�
�
2005�
18.6%�
17.8%�
�
2006�
13.8%�
17.1%�
�






Supporting data:


1199 families served in a Healthy Families Virginia Beach Supportive Program (2007), including First Steps, Parent Support Program, Mother/Baby, and Healthy Start


Approximately 6,500 births occur to Virginia Beach residents each year


Approximately 4550 (70%) of these births occur in hospitals outside of VB


In FY 2007 (July2006-June 2007) Healthy Families Virginia Beach (HFVB) provided some level of service to 1,602 families.





Supporting data:


Approximately 6,500 births occur to Virginia Beach residents each year











Supporting data:


Education of child care staff with AA degree or higher, center based teachers, 40% and center based directors, 82% and family child care providers, 25%


Advocate for the establishment of a child development and graduate study center on the Virginia Beach campus for ODU by 2012.  The center would have a minimum capacity of 150 early childhood spaces, including 10 low income scholarships provided by City of Virginia Beach. In support of future workforce development, the center will serve as a clinical research and training facility for graduate and undergraduate early childhood educators as well as a resource and training center for early child care providers and parents.





Supporting data:


The market rate is set by the state of Virginia and because this is not sufficient to cover the weekly costs the provider incurs, some families are required to pay an overage above their co-pay. The state allows providers to charge this additional overage. The state policy says families will pay 10% of their gross income as co-pay. Twice a year, Virginia Beach submits a sliding scale fee request and receives approval from the state for families to pay between 3% and 10%. At this time, July 2008, Virginia Beach does not have a waiting list for child care.
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