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	· Welcome! Today I’d like to share a short video that emphasizes why the early years are our best and only chance to ensure that children begin school healthy and prepared to succeed throughout their school years AND throughout life. 
· Investing in early care and education can help ensure that the children of South Hampton Roads have access to HIGH QUALITY, affordable early care and education.  Investing in our youngest citizens has incredible returns, and we must take advantage of the opportunity to give every child a smart beginning. 

<Please introduce yourself, and explain why this issue is important to you—share YOUR story and connection>

· In South Hampton Roads, 1 in every 8 children is unprepared when they arrive at kindergarten.  We cannot afford to lose 12% of our children UP FRONT to potential joblessness or unskilled vocations. We MUST maximize our highly-skilled workforce if we are able to successfully compete in the global economy.
· Children who start school behind all too often stay behind- so the early years are crucial to ensuring future success for our youngest citizens.
· Since 2004, we’ve made progress in South Hampton Roads. We’ve moved from 20% of children needing additional early literacy intervention to 12%, but more work must be done.

· We’ve been working to change the way our community thinks about young children.
· Almost half of all children in this country who don’t know their ABCs when they arrive at kindergarten come from middle and upper class homes. Clearly, this is not a class issue.
· Even when families know that high quality early experiences are important, they still cannot afford it.
· Cost for Early Care and Education takes up to 29% of the budget for a middle class family of 4 with an infant and a preschooler. 
· That is more than the cost of housing, food, or transportation.

· Because the cost of high quality care can rival the cost of college tuition, many middle class families who don’t qualify for subsidized care are caught in the “Middle Class Pinch”- either settling for mediocre programs or stretching their budgets to be able to afford high quality care. 
· The early years are critical for brain development. In fact, 90% of brain development happens before age 5, so if we don’t make the most of these years, there is no going back. 

· 18% of kindergarteners retained in Virginia live in our community- and considering only 15% of the state’s kindergarteners live here- those figures are shocking. 
· The cost to taxpayers for all these retentions is enormous – $6.5 million in 2007 alone. 

· High quality early care and education can help reduce the need for retention. Every time we retain a child, it costs taxpayers $7654. 
· Virginia’s investment in early care and education has been minimal. At a time when brain development is greatest, Virginia’s investment is lowest. For every dollar Virginia invests in college-aged students, only five cents is invested per preschool child.
· BUT, high quality early experiences are essential to realize the benefits of preschool- returning $16 for every dollar invested.  
· 25% of that return is to the child as an adult in higher earning potential, but the majority of benefit is seen by society in the form of 
· lower incarceration rates, 
· lower cost of children being held back and special education costs, 
· and more taxes paid by citizens who are able to earn more money. 

· Early care and education should be thought of as an essential part of our education system, and no longer be considered an “add-on” just for low-income children. 
· ALL children need access to high quality, affordable early care and education to be ready for kindergarten, STARTING with those most in need.
· There are many pieces of the puzzle that work together to ensure that a child is ready for school success. 
· A ready child means a healthy child who has experienced high quality early learning opportunities in a nurturing, stimulating environment, both in early care and education settings and in the home through family supports and involvement. 
· Here in South Hampton Roads, we are working toward a coordinated/comprehensive early childhood system that includes: 

· Health,
· Family Support,
· Early Intervention/special needs,
· and High Quality early learning.
· Let me share with you how SBSHR got started….It was back in 2004, The Norfolk Foundation gathered business and community leaders to address the fact that 1 in 5 (20%) children wasn’t arriving at school ready for success.
· The vision was for ALL children in South Hampton Roads to arrive at school ready for success, and we’re continuing our work toward that goal.
· When SBSHR was first formed, the community leaders looked at the region to see what other non-profits were focused on and recognized that there was no organization dedicated solely to raising awareness about the importance of the early years, advocating for greater public-private investment, and working with the five communities to improve the current early care and education system.
· We are fortunate to have a dedicated Board of Directors committed to this cause who are highly engaged with this work in the community and bring knowledge and expertise to our organization. 
· Smart Beginnings South Hampton Roads was one of the first model early childhood initiatives created in the state. We work to incubate innovative solutions for our region to inform state-level policies and work.
· Our recent accomplishments include:

· the development of action plans in collaboration with each of the five communities of South Hampton Roads,

· launched a multi-media regional public awareness campaign to paint the picture of early childhood and build the groundswell of public support,
· piloted the QRIS for the state of Virginia, which is the “Consumer Reports” of childcare so that parents can understand what quality looks like and make informed decisions about finding high quality childcare.
· It’s a five-star rating system similar to what is used in the hotel and restaurant systems that creates consistent standards and measures teacher qualifications, interactions, and the learning environment.
· In these tough economic times, we are fortunate to have private investors who are committed and passionate about the importance of early care and education in our region. 

· In October 2008, SBSHR received $4.6m in grants that will fund four early learning initiatives to help children arrive at school ready for success: 
· Each of the five communities has the opportunity to apply for Early Learning Challenge grants to implement their collaborative action plans.
· 28 centers are participating in the QRIS. Each center receives a rating, works with a mentor to help develop and implement a Quality Improvement Plan, and resources for early learning materials are provided to help the programs improve the quality for young children. Currently, we are reaching more than 3,000 children!

· Additionally, a child-outcomes evaluation is underway to link high- quality early care and education with school readiness in our region. 

· In September 2009, year 2 of the public awareness campaign will be launched to generate buzz about the QRIS; spreading the message through print, billboards, TV ads (broadcast/cable), and the internet.
· During the process of creating their collaborative action plans, all five communities identified the need for a universal screening tool and referral service.
· Development of this tool would allow contact with ALL families at the time of birth to screen for risk factors and link to services currently being offered to support the health and development of all children right from the start.


