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FAQs for all groups

Aren’t we already pushing children with “too much, too soon”? Why should we start even earlier than Kindergarten?

◊ Many of the important skills that contribute to a child’s success in school and in life are developed before formal schooling begins. Children learn to listen to adults and follow directions, they learn to complete simple tasks independently, and they learn to work cooperatively with other children. Kindergarten is no longer focused on preparing children to succeed in school- they now have their own academic curriculum, standards, and testing procedures and 5-year-olds are now expected to have these preparatory skills. 

· The earliest years are the most critical to children’s development. Nearly 90% of the core structure of the brain develops in the first three years of life. This “wiring” impacts the capacity to learn and develop social, emotional and cognitive skills.

Source: The Future of Children
· Children acquire the foundation for desirable business skills such as communication, teamwork and critical thinking before age 5.
Source: The Future of Children

· Funding for Pre-K programs and early education is a smart investment with one of the highest immediate and long-term rates of return. Investing in early childhood programs can actually reduce the costs of retention and special education, as well as long term incarceration costs and public assistance. If properly funded and managed, the average annual rate of return is $16 for every $1 invested in early childhood education. 
Source: Federal Reserve Bank of Minneapolis Study

· And yet, at a time when brain development is at its highest, our investment is at its lowest. For every dollar Virginia spends on a college student, only 5¢ is spent on a preschool child to support the fundamental early years.
Source: Voices for Virginia’s Children

◊ All children are born ready to learn, but the achievement gap begins to show BEFORE Kindergarten. By giving children the school readiness skills they are expected to have before they reach kindergarten, we can address the “achievement gap” before it widens and costs society even more. 

· Social and economic factors create major differences in the quality of early learning environments that result in serious learning gaps before children ever enter kindergarten. Source: National Association of State Boards of Education and US DOE’s Early Childhood Longitudinal Study

· Children who start behind typically stay behind. Children from low-income families begin school about a year behind, and skills at school entry are highly predictive of academic performance through high school.

Source: Deborah Stipek in The Elementary School Journal 

· Research shows that children from low-income families have an average of 800 word vocabularies, while their peers from higher income families have vocabularies of over 10,000 words.        
Source: Zero to Three
I pay enough taxes already, what is the benefit to funding early education?

◊ Money for education can be better spent. We would rather spend money during the early childhood years instead of costs of retention, incarceration, and special education. 
· The older a child gets, the more money it takes to make a difference.  
Source: National Scientific Council on the Developing Child

· Results from the Perry Preschool Study showed that children benefit significantly from high quality early education experiences: 

· children are less likely to be placed in a special education program and had a significantly higher average achievement score at age 14 than nonparticipants;

· over 65 percent of program participants graduated from regular high school compared with 45 percent of nonparticipants;

· at age 27, four times as many program participants as nonparticipants earned $2,000 or more per month;

· only one-fifth as many program participants as nonparticipants were arrested five or more times by age 27.

Source: High/Scope Perry Preschool Study

What are the issues specifically affecting SHR?

◊ Here in South Hampton Roads, many of our children are arriving unprepared. 

· In SHR, approximately 12% of children arrive in Kindergarten not ready for school. 

Source: Virginia Department of Education

· This issue impacts SHR financially. 18% of all kindergarteners retained in the state of Virginia live in SHR. Each retention year costs taxpayers an additional $7564 per child. In 2007, kindergarten retentions alone cost SHR taxpayers $6.5 million. 

Source: VA Department of Education

◊ There is an issue with accessibility. 

· South Hampton Roads is home to 76,000 children under age six. More than 52,000 live in homes where both parents work. But our region’s licensed childcare and early education system can only serve approximately 42,000 children. And we cannot ensure that these programs are of high quality. 

· Over 70% of centers offering full-time care have waiting lists. There is not enough childcare available to serve the needs of the SHR population. 

Source: Who’s Caring for Our Children? A Profile of the 2005 Workforce in Licensed and Voluntarily Registered Centers and Homes in South Hampton Roads; 

 KidsCount,  Annie E. Casey Foundation
◊ There is an issue with quality.  

· Child-care teachers earn only 75¢ more per hour than dishwashers, and about 70% of child-care teachers report earning a salary below the federal poverty guidelines. 

· The average salary for an ECE worker is under $17,000, often with no benefits. In SHR, 63% of childcare center teachers have no more than a high school diploma, and 21% of teachers have received some form of public assistance within the past 3 years. Highly qualified teachers and caretakers take jobs in fields that offer better compensation.

·  More than one out of four teachers left their child care positions last year; almost one of three plan to leave in the next three years. This lack of consistency in care takes a serious toll on quality of care. 

Source: Who’s Caring for Our Children? A Profile of the 2005 Workforce in Licensed and Voluntarily Registered Centers and Homes in South Hampton Roads

·  Early education experiences must be of high quality in order to see the positive outcomes, and the majority of preschool programs are not yet up to that standard of quality. And- the least effective programs tend to be serving the lowest-income families. 

Source: Fulfilling the Promise of Preschool, National Association of State Boards of Education

◊ There is an issue with affordability. 

· In SHR, the average cost of care for a child under age 5 is $6240 per year, and the cost for a child under age 2 is $8200 per year. This is comparable to the cost of public college tuition in Virginia. 

Source: State Council of Higher Education for Virginia and Virginia Department of Social Services

· Many parents are paying as much or at times even more than their mortgage or rent on childcare, but they have no choice, as they need the care in order to work.

Source: What Do Parents Think About Childcare? The National Association of Childcare Research & Referral Agencies

Shouldn’t mothers be at home with their children?

◊  Early care and education can be an important support system for mothers who choose to stay home with their children, and plays an important role in ensuring that every child arrives prepared for success in school.
· Today, 70% of families are dual income families or are headed by a single working parent. In 1960, the exact opposite was true: 70% of families had one stay-at-home parent. The need for high-quality childcare has risen dramatically. 

Source: Parent’s Action for Children

Isn’t publicly funded childcare for low-income families?

◊ Smart Beginnings SHR believes that ALL children have the right to be prepared and ready for Kindergarten, so we strive to make sure all families have access to affordable, high quality early care and education.
· School readiness is an issue that affects children from families of all income backgrounds. 49% of children who do not know the alphabet at the start of kindergarten come from middle and upper class families. 

Source: Pre-K NOW

· Low-income families are not the only ones in need of high quality care. Middle-income families are in a difficult position because they do not qualify for public care, but they cannot afford high quality private care—nor can they afford to have a parent stay at home. 
· Currently in SHR, publicly funded childcare is only available to low-income families, and there aren’t even enough spaces for everyone who could qualify. 
· There is only space for about half of the preschoolers that are eligible for Head Start. And there is only funding for about 3% of young children eligible for Early Head Start. 
Source: Helen Blank, The American Prospect
· Cost for Early Care and Education takes up 29% of this budget for a middle class family of 4 with an infant and a preschooler. 
· That is more than the cost of housing, food, or transportation.

· Because the cost of high quality care can rival the cost of college tuition, many middle class families who don’t qualify for subsidized care are caught in the “Middle Class Pinch”- either settling for mediocre programs or stretching their budgets to be able to afford high quality care. 
What is the difference between “early education” and “day care”? 

◊ High quality early care and education provides children with developmentally appropriate experiences in a stimulating environment with qualified, responsive teachers. These early experiences help children develop a foundation of social, emotional, critical thinking, and pre-academic skills that they will be expected to have when they enter Kindergarten. Quality early care and education prepares children to succeed in school and in life.

Source: The Science of Early Childhood Development, From Neurons to Neighborhoods

· Early care and education is much more than babysitting, finger paints, and outdoor play. It is a vital $206.7 million dollar industry that helps drive SHR’s economic vitality. 
Source: An Economic Impact Study of the Childcare and Early Education Industry in South Hampton Roads

Aren’t all licensed centers “high quality”?

◊ Licensed and regulated centers, along with family home providers, are required to maintain a minimum set of health, safety and training standards. This does not ensure that the centers are high quality. 

· Childcare centers and family care homes that are “accredited” have gone beyond the minimum licensing standards and have voluntarily met the standards set by national childcare organizations. These standards often include professional development requirements, child development training, and positive discipline programs. 
Source: Child Care Aware

· Less than 3% of childcare centers are accredited by NAEYC and only 0.8% of family care homes are accredited by NAEYC.
Source: National Association  
· In 2006, The Committee for Economic Development released a policy statement defining high-quality preschool as “meaningful learning and play experiences guided by qualified teachers in an enriched educational environment.” Clearly, quality in early care and education goes beyond basic healthcare and safety regulations and is much more than “babysitting”. Quality matters.
· Virginia’s Quality Improvement Initiative (QRIS) is currently being implemented in 28 centers to rate them on a 5-star scale and pair each with a mentor to develop a Quality Improvement Plan. All ratings will be published on the Virginia Early Childhood Foundation website to serve as a “Consumer Reports” of childcare for parents.
· We are also working with 10 family childcare homes to improve quality.
· Centers will be evaluated based on 4 research based standards of quality: education, qualifications and training; interactions; structure; and environment and instruction. Each of these standards have indicators that must be achieved in order for the center to be awarded their Star Rating, ranging from “Rising Star” to a “Five Star” center.
· Funds available to participating centers for quality improvements including teacher scholarship and bonus opportunities for educational achievement, early learning materials, and facility upgrades; over $1 million will be invested over 2 years in various supports. 
· SBSHR’s Role is to be the local coordinator of Virginia’s Quality Improvement Initiative. We will support mentors and raters and serve as the liaison between local participants and the state on the QRIS; collaborate with Tidewater Community College to help early education professionals increase their education and training; provide mentorship and grant funding to participating centers to help them move along the continuum of quality and improve the quality of care offered to children in South Hampton Roads. Additionally, SBSHR will encourage local businesses to Adopt-A-Center at various sponsorship levels.
